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an outbound team building workshop

Our mission is to provide our clients like you with the highest quality experiential
programming, consulting, and coaching services that lead to outcomes of increased learning,
sustained organizational effectiveness and personal fulfillment.
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Physical endurance is not the key
Areas element.

Focus = Only having fun & excitement is not
our objective

= Our workshops are in line with your
Games organizational objectives

Outcomes = Highly customized to your needs
Location = Using environment as a ‘prop’ only

= Experiential learning which can be
applied in real life

= Use of Lecturette / Concepts /
Clients Presentations
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The Modus Operandi

to look back at the activity critically,

abstract some useful insight from the F%
analysis, and relate the results to *

work.

The entire process would be
reflective diagnostic, and focused

on one hand, and challenging on the &=

other, with lecturettes, and
presentation conducted in between.

An intensive  one/two  day(s) &
workshop focused on experiential &%
learning, where the delegates would |
be engaged in an activity, and made ?

Reengage

/"'\ PLORE



Refresh | | | Reengage

Home

Introduction Areas Where We HaVe The Expertise

Approach

Team bonding

» Build close rapport & sharing of
information with colleagues

Focus = Understanding group dynamics

<
O
|

Sample Open Communication

= Team planning

= Strategic Thinking

Outcomes = Collaborative Working

Location = Interpersonal Communication

Games

= Trust Building

= Leadership

Fees = Conflict Resolution
Clients = Decision Making

Schedules

Booking
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Key Messages from Activities

Recognizing that although teams are not the same that is no reason
for them to stay apart.

Trying to understand the other team’s point of view, recognizing their
problems and difficulties and offering a hand of cooperation when
needed. Not being too rigid in defending team boundaries.

Examining what is causing trouble between people or groups;

Bringing the parties together to discuss the issues involved and to
analyze their constituents;

Learning how to utilize constructive feedback and value openness

Recognizing that boundaries and responsibilities between teams will
need to be reviewed and amended from time to time.

Sharing Information openly, encouraging others to speak and listening
to their views. Supporting, Co-operative and able to work with others
to achieve team and group objectives
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In “Together We Can ‘ participants are made
to go through various outdoor activities where
they will be required to face challenging

situations as individuals and teams.
This will help them see the importance of
communication, teamwork, team sharing and

team planning.
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Fun

Excitement

Introduction

High Involvement
High E

Approach 1Sh ey

Relating to their real life

scenarios

=

Challenging ones own

assumptions

Areas &

Games : _
Outcomes b, Al
Making delegates A
Location think |

Making them focus b T
Schedules on solutions N B
Cross fertilization of "
ideas g’.
Fees Yo J Vo B = Accepting each other ol
e X o - e - strengths and W
Clients - i e weakness I

Self introspection
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Some Sample illustration

Raft Building. Can we make a raft with bamboos and
drums and actually cross a river using the raft? The
participants, formed in different teams, are asked to
design, build and operate a raft with limited resources
which are available. The market forces of supply, demand
and prices are built into the scenario.

The activity focuses on brain storming, idea generation, identification of strengths of
individual team members, leadership, managerial skill, communication and strong team
cohesion.

Maze Imagine getting through few ropes tied like a spider’s web. The challenge in this
activity is not really the physical strength, but raising the team to an extraordinary level
of trust, planning, communication and coordination.

The modus operandi will be vivid and experiential, a comprehensive training workshop
which will bring out the dynamism of the delegates when it comes to thinking big and
building the ‘organization of the future’.
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Approach = Wayward flock = Rappelling
MO » Card Game = Up Scaling
Arens = Hoopla Game = Trekking
= Water Glass Game Treasure Hunt
Focus = Moon walk = Ring Toss
SETE = Pot & Pole = Carpet V Ball

Cycle Twist = Canoeing

All individuals, irrespective of their
physical fitness or gender will be
able to do it with ease due to the
enthusiasm, determination and the
bonding they will achieve by

Outcomes

Location

Schedules

Fees

working as a team.

Clients
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Booking
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= The ultimate outcome of Together
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Areas We Can would be on underlying

FocuS behavioral processes and relational

Sample

aspects, which strengthen and

Games

reinforce team spirit and

Location emotional bonding within the

Schedules team members, thereby enhancing

i team effectiveness within your

Clients

company

Booking
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BN T ocation
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VO Raniket Al _— Pauri
= o Garhwal
Focus
Gyl Rishikesh Tehri Haridwar
Games Chamba

Outcomes

Schedules
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“Mauritius

1
|

F : :
— “Mumbai.- -

1 .
Clients Chennai Bangalore

Lonavala Panchgani

| Approach |
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| Fees |
| Clients |
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Outdoor Team Building
Training (1 Day)

Areas

Focus

0800-0900 |Welcome & Breakfast

Sample 0900—-1100 Outdoor Activities

Games 1100-1200 Lunch
O S 1200-1700  Outdoor Activities

Location 1700—-1900 Shower & Dressing up
1900—-2200 Cocktail and Prize Giving

Fees

Clients

Contd......

Booking
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Outdoor Team Building Training (2 Days
sample schedule)

Team Building & Overnight Stay

Day 1

09 00—-11 00 Outdoor Activities

11 00-1200 Lunch

1200-17 00 Outdoor Activities
1700-1900 Shower & Dressing up
19 00 till end Cocktail and Dinner
Day 2

09 00-11 00 Outdoor Activities

11 00-1200 Lunch

1200-17 00 Outdoor Activities
1700-1900 Shower & Dressing up
19 00 till end Cocktail and Prize Giving
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E-MAIL US NOW -
xplorecons@gmail.com

To customize your workshop
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To know the exact investment for your organization

FPPIEEE E-MAIL US NOW - xplorecons@gmail.com

ents\ Breakfast\ Lunch\Dinner
y & Support Team
ames Materials
Delivery of training
Conference room
LCD & Screen
- Flip Chart Sheets and Markers
-~ Delegate Handouts
& . Tshirs
Prizes
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\@“ﬁa@ Partial List of Our Clients

RANBAXY

LABORATORIES LIMITED

4

Sample AstraZeneca

Games
§¢ o 3R 3301l
Schedules h AHU% m
s Suzuki novo nordisk”

ROCKMAN INDUSTRIES LTD.

® Tokal Saolution Poviders For
COMMSC@PE Die-Cast Finished Products
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Book your dates TODAY ! for

the exhilarating experience
for your team

E-MAIL US NOW
xplorecons@gmail.com
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